Hebgen Basin Fire District
Meeting Minutes
May 7, 2018

Meeting was called to order at 1802 hrs.
Board Members Present: Gay McBirnie, Kyle Goltz, Nancy Heideman, Mike Gavagan
Also in Attendance: Chief Grube, AC Jessop, Emily Barnes, Will Polansky, Jeremy Gallagher, Ethan McDowell,
Geoff Hamill
Recorder of Minutes: Emily Barnes
Public Comment for Items Not on Agenda: No public comment.
Approval of Minutes for April 10, 2018 Regular Board Meeting: Gay McBirnie made a motion to approve the
minutes as written and Mike Gavagan seconded. All in favor. Motion passed.
Approve Claims/Deposits: Nancy Heideman made a motion to approve the claims as presented. Gay McBirnie
seconded. All in favor. Motion passed.
Chief’s Report: See attached.
Old Business:
Employee Home Investment and Retention Policy: Chief Grube gives an update on the process of the home
investment and retention policy. He explains that Bozeman has a very similar policy and he is waiting for them to
close on a few of their deals in order to get copies of the documents they are using. Gavagan asks about going to
arbitration and if the District loses at arbitration, which would eliminate the residency policy, will the policy still be
on the table? Chief Grube explains he is not positive the district will be able to budget for it and keep the district at
the staffing needs necessary if the residency policy is removed from the contract.
New Business:
Written Response Request Scott Waldron’s Letter: Chief Grube explains that he can help to answer the questions
in Waldron’s letter pertaining to Station 5, however, the rest of the concerns are up to the board to respond.
Chairman Goltz explains that he think the rest of the concerns are a little premature. He thinks it’s difficult to just
have summertime employees and keep a safe department and community. He explains that it is difficult for the
training process of employees, to then just lay them off. Goltz has done some research and looked into some
studies about the 48/96 shifts. He thinks, as of right now, the district doesn’t have the call volume to encounter
the dangers associated with a 48/96 schedule. Jeremy Gallagher weighs in that he has worked the 24/48 shift at a
previous department and there are pros and cons to both schedules. Gay McBirnie thinks that things are working
well right now with the department and agrees with Goltz that the concerns are too premature to make any major
changes. Gavagan wants to discuss the contracting ambulance services due to the possibility of losing arbitration
and eliminating the residency policy. He wants to make sure that the district is prepared for the possible loss of
employees living within the district. He just thinks the board should look at and consider different options, not just
contracting out ambulance services, but come up with different possibilities in order to support and protect the
public. Gavagan just wants to make sure that the employees understand that if most of the firefighters are living
outside of the district, the board will need to look at possibilities without appearing retaliatory just from losing
arbitration. Gay McBirnie states that a while ago they did look into contracting out the ambulances and it wasn’t
cost affective. Gavagan states that the board needs to look at all options in case most of the employees are not
living in the basin. He just wants to make sure that they are looking out for the safety of the community. Gallagher
thinks that contracting out ambulance service seems contradictory since they would also not be living in the basin
depending on the schedule of the service. Goltz explains that in 2008 they did look into the contracting the service
out and that it was not completely unreasonable and wasn’t paying much more than they are paying for wages,

but they decided the best option at the time was for the fire department to succeed from the town, so they did
that instead. Nancy Heideman thinks the board should have a meeting to discuss the options in case the district
does lose in arbitration to prepare for worst case scenarios and be able to prepare for the major affects to the
budget. Overall, Goltz explains that the concerns in the letter are premature and they will have to see what comes
of arbitration before making any changes. Chief Grube is going to draft up a response to Waldron’s letter to give to
Goltz. Chairman Goltz will look it over and send it out to the board before sending the response to Waldron.
Employee Educational Loan Policy: Chief explains the idea behind the policy and that overall it would be a case-bycase basis. The max the district will match towards education will be a $7,500 as a loan. The employee can then
have it forgiven each month they are working for the district for 3 years. Goltz thinks that Chief Grube should add
in a statement that if they also want to take advantage of the home investment policy, the 3 years will not run
congruently with the 5 years and that it will be 3 separate years from the 5 years for the home investment policy.
2018-2019 Budget: Chief Grube explains that he has to submit a preliminary budget to the county by the end of
May, so he’s bringing that to the board now before sending it to the county.
Inspection Fees: Chief Grube goes over the fee schedule that Central Valley Fire has for inspections. He explains
that it will be a mechanism to recover some money for time and expenses spent on the inspections they do around
town. Goltz doesn’t have any issues with this due to the amount of time Chief and Assistant Chief have to spend
doing the initial inspections, but then having to go back over to the same establishments time and time again for
follow-up inspections. Gavagan thinks it’s a good idea to bring it as an action item to the next meeting with a fee
schedule that Chief and Assistant Chief are comfortable with.
Award Financial Statement RFP Contract: Chief Grube explains that he sent out an RFP looking for someone to do
the district’s FY17 & FY18 financial statements and received responses from Rudd & Co, Tangaro Lofgren, and
Holmes and Turner. Rudd & Co estimated the cost to be $5800, Tangaro Lofgren maxed it at $3000, and Holmes
and Turner gave a bid of $125/hr with no specifics on how many hours it would take. Chief makes the
recommendation of going with Tangaro Lofgren due to the ceiling of $3000. She has worked with other fire
departments and would like to give her a try. Heideman asks why it should cost that much since our books should
all be in order now and is also wondering if the same company that does our audit can do our financial
statements? Chief explains that we cannot do that due to the need of checks and balances. He states that we have
to have two different companies working on it in case of mistakes. Nancy Heideman motions to award proposal #2,
Tangaro Lofgren, for the FY17 & FY18 Financial Statements. Gay McBirnie seconds. All in favor. Motion passed.
Ambulance Write-Offs August 2016 – To Date: There is a discussion of the various reasons for the write-offs –
many due to out of state Medicaid that the patient cannot be billed for, a handful of foreign patients, and some
with bad addresses and we were unable to obtain a current address. Nancy Heideman motions to write off the
$51,855.47 of ambulance write-offs. Mike Gavagan seconds. All in favor. Motion passed.
Next Meeting: June 12th 6PM
Meeting adjourned: 19:17

