Letter to the Editor:
Subject: West Yellowstone Must Step Up and Fund Emergency Services Fairly

To the Citizens and Taxpayers of West Yellowstone,
Your safety is at risk — and it’s time we talk about why.

The Hebgen Basin Rural Fire District is at a breaking point. Our call volume is up over 40%
since 2021, with 75% of those calls happening inside Town limits, and the vast majority
“75%” are for tourists, not residents. Yet local property taxpayers are carrying the financial
burden, while the Town of West Yellowstone continues to underfund the very emergency
services that protect its residents, businesses, and visitors.

A Broken Partnership

Since 2008, the Fire District has partnered with the Town through an interlocal agreement. The
goal was to create a shared investment in Fire and EMS services. But over time, that partnership
has become more one-sided.

In 2008, the Town contributed $450,000 in Resort Tax, roughly half of what it cost the town to
provide these services. Today, Resort Tax revenue has exploded from $2 million to over $8
million, yet the Town's support for emergency services has barely budged. While other town
departments have seen budget increases over the same period of:

e Administration: +208%
¢ Finance: +134%

e Roads: +181%

e Parks: +193%

e Recreation: +248%

e Police: +89%

Hebgen Basin Rural Fire District has received a meager 6.41% increase.

Meanwhile, our staffing has not kept pace with demand. We have just three responders per
shift. When one ambulance is on a transport, only one person is left at the station to handle the
next emergency. The rate of overlapping calls has worsened from 1 in 10 in 2022 to 1 in 3 in
2024. In an emergency, seconds matter — and right now, help may not be available when you
need it most.

Taxpayers Are Paying More for Less
It’s simple: West Yellowstone residents make up only 25% of the service demand, but your

property taxes cover 44% of our total budget. Tourists who create 75% of the call volume
should be funded through Resort Tax. That was the whole point of creating it.



In raw numbers:

e 2025 District property tax revenue: $883,384
e 2025 Town Resort Tax contribution: $690,444

And yet, for three years, I’ve asked the Town to increase its funding — and I’ve been ignored.
Here’s what I’m asking for:

e An immediate $100,000 increase in Resort Tax funding for Fire and EMS
e A 4% annual increase in funding, tied to the growth of Resort Tax revenue.

e Currently the District, only receives 1.5% annual increase which this year equates to
$10,203.48.

We have created a Hebgen Basin Rural Resort Tax District to secure additional funding for
Fire, EMS, Medical, Education, and Community Impact services in areas outside of town. But let
me be clear: this would supplement, not replace, the Town’s obligation to fund its fair share.

What’s at Stake

This is not about politics. It’s about people — your family, your neighbors, and the 1.5 million
tourists who come through our community each year. We are dangerously close to being unable
to meet emergency needs. And if we don’t act now, someone will suffer the consequences.

One council member even told me, “If you’re busy, they might have to wait.”
But medical emergencies can’t wait.

Another said I should “ask the taxpayers for more money.” But how is that fair, when the
majority of our services aren’t even for taxpayers?

Time to Act
[ urge you to contact your Town Council members, the Mayor, and the Town Manager and ask:

“Why aren’t Resort Taxes being used to fund the emergency services our town needs —
especially when they’re caused by tourism?”

Your voice matters. Your safety matters. This community deserves better — and it’s time the
Town steps up.

Please speak out. Demand that Resort Tax revenue be used for what it was intended: protecting
all of us.

Sincerely,
Chief Grube
Hebgen Basin Rural Fire District



