Hebgen Basin Fire District
Board Meeting Minutes
April 09, 2026

Meeting was called to order at 6:00 pm

Board Members Present: John Costello, Mike Gavagan, Skip Morris

Also in Attendance: Shane Grube, Sam Febres, Lindsey Charlton, Kayla Wilson, Cassandra Mitchell, Jeremy
Gallagher

Recorder of Minutes: Lindsey Charlton

Public Comment: None

Approval of March 16, 2026 Minutes: John Costello motioned to approve minutes as presented. Skip Morris
Seconded. All in favor. Motion passed.

Approval of Claims and Deposits: John Costello motioned to approve claims as presented. Skip Morris
Seconded. All in favor. Motion passed.

Chief report: See attached.

New Business

YNP Contract Approval Authorization

Chief Grube reports that the new park contract should be coming back for approval and will reflect a 6%
increase. Chief requests board permission to sign the contract on behalf of the District. Skip Morris motioned
to approve Chief Grube to sign the contract on behalf of the District. John Costello Seconded. All in favor.

Motion passed.

Next Meeting: 5/14/2026 at 6:00 pm.
Adjourned: 6:31



