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Lindsey Charlton

From: Shane Grube
Sent: Monday, September 29, 2025 8:59 AM
To: Lindsey Charlton
Subject: Fwd: District Funding and Request for Immediate Dialogue
Attachments: Letter to the editor  Final.pdf

 
Sent from my iPhone 
 
Begin forwarded message: 

From: Shane Grube <sgrube@hbrfd.com> 
Date: September 24, 2025 at 10:40:00 AM MDT 
To: Dan Walker <dwalker@townofwestyellowstone.com>, Jeff Mathews 
<jmathews@townofwestyellowstone.com>, bbenike@townofwestyellowstone.com, Lisa Griffith 
<lgriffith@townofwestyellowstone.com>, twatt@townofwestyellowstone.com, 
jmcbirnie@townofwestyellowstone.com 
Cc: Kyle Goltz <kgoltz@hbrfd.com>, John Costello <jcostello@hbrfd.com>, "Skip Morris 
(skipthewinter@grizzlymail.net)" <skipthewinter@grizzlymail.net>, "Mann, Travis" 
<travismann025@gmail.com>, Mike Gavagan <mikegavagan@gmail.com>, Greg Forsythe 
<gforsythe2@wyellowstone.com>, BrockWilson400@gmail.com, 
yellowstonetshirtco@yahoo.com, Sam Febres <sfebres@hbrfd.com>, Jan Neish 
<neishacademy@hotmail.com> 
Subject: District Funding and Request for Immediate Dialogue 

  

Dear Mr. Walker, Town Manager, and Members of the Council, 

For the past three years, I have been actively working to address the critical need for additional 
funding for the Fire District. This request stems from a sustained increase in call volume—
primarily EMS-related calls—with the majority occurring within the boundaries of the Town and 
involving visitors to our community. 

Despite my repeated efforts to engage the Town in meaningful discussions, these requests have 
largely gone unanswered. Responses have ranged from delays due to other priorities, to an 
apparent lack of availability from some members of the Council and administration. In some 
instances, there has been no response at all. Most recently, I submitted a revised interlocal 
agreement that I believe offers a balanced and mutually beneficial path forward, yet once again, 
there has been no acknowledgment or engagement from the Town. 

From my perspective, it appears the Town does not view this as a priority issue, despite clear 
evidence that it directly affects public safety and operational sustainability. This continued 
inaction is deeply concerning. 

While I believe strongly in collaboration between local government partners, the ongoing lack of 
engagement leaves me no choice but to raise this matter publicly. I have attached a copy of a 
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letter to the editor that will be submitted for publication in the local newspaper, outlining the 
current status of the Hebgen Basin Fire District's call volume and the Town’s lack of financial 
support in addressing this growing demand. 

I remain committed to finding a resolution and am formally requesting that the Town Council 
and administration meet with our District Board at the earliest opportunity to address this issue 
constructively and transparently. 

Please advise on your availability to schedule this meeting. 

Sincerely, 
Chief Grube 
 
 

  
Shane Grube  
Fire Chief  
Hebgen Basin Fire District  
10 South Faithful Street 
P.O. Box 1508 
West Yellowstone, MT 59758 
Email s-grube@hbrfd.com  
Office 406-646-9094 
Cell 406-640-0301 
  
  

  

  


