Hebgen Basin Fire District

P.O. Box 1508 ¢ West Yellowstone, Montana 59758 e Phone: (406) 646-9094 e Fax: (406) 646-S090

Regular Board Meeting
January 11, 2024
6:00 P.M.
Agenda
Roll Call

Public Comment for Items Not On Agenda
Approval of Minutes for December 14, 2023, Board Meeting
Approve Claims/Deposits
Chief’s Report
New Business

Summer 2023 Intern Hiring Discussion/Action
Appoint Board CBA Committee Discussion/Action



Hebgen Basin Fire District
P.O. Box 1508 e West Yellowstone, Montana 59758 e Phone: (406) 646-9094 e Fax: (406) 646-9090

Regular Board Meeting
February 8, 2024
6:00 P.M.
Station 1
Agenda
Roll Call

Public Comment for Items Not On Agenda
Approval of Minutes for January 11, 2024, Board Meeting
Approve Claims/Deposits

Chief’s Report
New Business

ISO Response Recommendation Discussion/Action

Current Fire District Status Discussion/Action



Hebgen Basin Fire District
P.O. Box 1508 ¢ West Yellowstone, Montana 59758 e Phone: (406) 646-9094 e Fax: (406) 646-3090

Regular Board Meeting
March 14, 2024
6:00 P.M.
Station 1
Agenda
Roll Call

Public Comment for Items Not On Agenda

Approval of Minutes for February 8, 2024, Board Meeting
Approve Claims/Deposits

Chief’s Report
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HEBGEN BASIN RURAL FIRE DISTRICT

P.0. Box 1508 e West Yellowstone Montana 53758 e Phone: (406) 646-9094 o Fax: (406) 646-9090
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Regular Board Meeting
April 11, 2024
6:00 P.M.
Station 1
Agenda
Roll Call

Public Comment for Items Not On Agenda

Approval of Minutes for March 14, 2024, Board Meeting
Approve Claims/Deposits

Chief’s Report

New Business

Gallatin County EMS Study Executive Summary Draft Discussion

Approve Hiring Nick Kunz into our open EMT/Fire Fighter Position Discussion/Action
Approve Hiring of Chase Moore into our open Intern/Volunteer Position Discussion/Action
Other open Intern/Volunteer Position Discussion/Action

Excess Vacation Leave Payout Discussion/Action

Ambulance Audit Committee Discussion



HEBGEN BASIN RURAL FIRE DISTRICT

P.0. Box 1508 ® West Yellowstone Montana 59758 e Phone: (406) 646-9094 e Fax: (406) 646-9090
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Regular Board Meeting
May 9, 2024
6:00 P.M.
Station 1
Agenda
Roll Call

Public Comment for Items Not on Agenda

Approval of Minutes for April 11, 2024, Board Meeting
Approval of Minutes for April 23, 2024, Special Board Meeting
Approve Claims/Deposits

Chief’s Report

Old Business
Potential Purchase Duplex Options Update Discussion

New Business
Approve Hiring Riley Wilson as EMT/Firefighter Intern Discussion/Action
2024-25 Budget Discussion

Offer to Purchase Agreement 521 Campanula Discussion/Action



HEBGEN BASIN RURAL FIRE DISTRICT

P.O. Box 1508 @ West Yellowstone Montana 59758 e Phone: (406) 646-9094 o Fax: (406) 646-9090
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Regular Board Meeting
June 13, 2024
6:00 P.M.
Station 1
Agenda
Roll Call

Public Comment for Items Not On Agenda

Approval of Minutes for May 9, 2024, Board Meeting
Approval of Minutes for May 22, 2024, Listening Session
Approve Claims/Deposits

Chief’s Report

Old Business

Offer to Purchase Agreement 521 Campanula “Tabled May 9, 2023” Discussion/Action

New Business

Airpro Purchase Order Discussion/Action
Paramedic Position Discussion Discussion/Action
Approve Hiring Robert Lubke as Firefighter/EMT Discussion/Action
Ambulance Write-offs Discussion/Action

2024-25 Budget Discussion
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HEBGEN BASIN RURAL FIRE DISTRICT

P.0. Box 1508 @ West Yellowstone Montana 59758 e Phone: (406) 646-9094 e Fax: (406) 646-9090

Special Board Meeting

June 28, 2024
6:00 P.M.
Station 1
Agenda
Roll Call
Public Comment for Items Not on Agenda
Pay End of Fiscal Year Bills Discussion/Action

Adopt 2025 Preliminary Budget Discussion/Action



Hebgen Basin Fire District

P-0.Box 1503 » West Yellowstone, Montana 59758 » Phone: (406) 646-9094 o Fax: (406) 646-9090

Regular Board Meeting
July 11, 2024
6:00 P.M.

Agenda
Roll Call
Public Comment for Items Not on Agenda
Election of Officers
Approval of Minutes for June 13, 2024, Board Meeting
Approval of Minutes for June 28, 2024, Special Board Meeting
Approve Claims/Deposits
Chief’s Report

New Business

2025 Non-Union Wage Increase Discussion/Action

Town of West Yellowstone Interlocal Agreement Discussion
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HEBGEN BASIN RURAL FIRE DISTRICT

P.O.Box 1508 e West Yellowstone Montana 59758 © Phone: (406) 646-9094 © Fax: (406) 646-9090
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Regular Board Meeting
August 8, 2024
6:00 P.M.
Agenda
Roll Call

Swearing in of New Board Member Travis Mann
Public Comment for Items Not on Agenda

Approval of Minutes for July 11, 2024, Board Meeting
Approve Claims/Deposits

Chief’s Report

New Business

Board Approval and Signing
IAFF 4432 Collective Bargaining Agreement (CBA) Discussion/Action

Approve Balance Raise for Non-Union Staff 4.1% Discussion/Action
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HEBGEN BASIN RURAL FIRE DISTRICT

P.O. Box 1508 ® West Yellowstone Montana 59758 e Phone: (406) 646-9094 e Fax: (406) 646-9090
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Special Board Meeting
August 16, 2024
12:00 P.M.
Station 1

Agenda
Roll Call
Public Comment for Items Not On Agenda
New Business
Adopt Final 2024/25 Budget Discussion/Action
Adopt Mill Levy Resolution Discussion/Action

Approve Accident and Sickness proposal “VFIS” Discussion/Action



Hebgen Basin Fire District
P.O. Box 1508 e West Yellowstone, Montana 59758 e Phone: (406) 646-9094 e Fax: (406) 646-9090

Regular Board Meeting
September 12, 2024
6:00 P.M.
Station 1 West Yellowstone
Agenda
Roll Call

Public Comment for Items Not On Agenda

Approval of Minutes for August 8%, 2024, Regular Board Meeting
Approval of Minutes for August 16™, 2024, Special Board Meeting
Approve Claims/Deposits

Chief’s Report

New Business

Approval to purchase new turnouts Discussion/Action
Approval to explore new used ladder truck purchase Discussion/Action



Hebgen Basin Fire District
P.0. Box 1508 o West Yellowstone, Montana 59758 e Phone: (406) 646-9094 e Fax: (406) 646-9090

Regular Board Meeting
October 10, 2024
6:00 P.M.
Station 1 West Yellowstone
Agenda
Roll Call

Public Comment for Items Not on Agenda
Approval of Minutes for September 12, 2024, Regular Board Meeting

Approve Claims/Deposits
Chief’s Report

New Business

Copier Lease Discussion/Action

New Carpet for Training Room Discussion/Action

Social Media Policy 510 Discussion



Hebgen Basin Fire District
P.O. Box 1508 e West Yellowstone, Montana 59758 e Phone: (406) 646-9094 e Fax: (406) 646-9090

Regular Board Meeting
November 14, 2024
6:00 P.M.

Station 1West Yellowstone

Agenda
Roll Call
Public Comment for Items Not On Agenda
Approval of Minutes for October 10, 2024, Regular Board Meeting
Approve Claims/Deposits

Chief’s Report
Old Business
Social Media Policy 510 Discussion/Action
New Business
Purchase of 2010 KME Ladder Truck Discussion/Action
Change in Vision Insurance Carrier Discussion/Action

HBFD Request for Additional Funding Discussion



Hebgen Basin Fire District
P.O. Box 1508 e West Yellowstone, Montana 59758 e Phone: (406) 646-9094 e Fax: (406) 646-9090

Regular Board Meeting
December 12, 2024
6:00 P.M.
Station 1 West Yellowstone
Agenda
Roll Call

Public Comment for Items Not on the Agenda

Approval of Minutes for November 14, 2024, Regular Board Meeting
Approve Claims/Deposits

Chief’s Report

Swearing in of Firefighter/EMT Nick Kunz
New Business
Moving Robert Lubke from EMT to Paramedic Pay Discussion/Action

Resolution Calling for Trustee Election Discussion/Action



